
TRUONG BAI HOC SO' PI-IAM KY TI-ruAT

TIMNH PHO HO CHi MINH
BAN QUAN LV KV TUC xA

CONG HOA xi\. HOI CHU NGHiA VItT NAM
DQcI~p - T\!' do - H~nh phuc

TP. I-!6 Chi Minh, ngay 14 thang 08 nam 2017

MUC TIED CHAT LU'ONG. .
vA KEHOACH THU'C I-IIEN MUC TIEU CHAT LU'ONG NAM HOC 2017-2018. . . . ..
C/1l1 tid niil11 h(Jc: "DiJi 1116'i1110hinh quiin trj trtdJ'Jlg theo (tjnh hll'O'ng t{l' chi; giao d{IC tI(li h(Jc"

ITT

THO'! GIAN

ITHUCHIEN MINH CHi NGU'OI
MT)C TIEU Cl) THE KPIs KE HO~CH THl/C HI~N (Th~nu/na;n) CI-H:rNG THT)'C IBAT KET DVKIEN D~O HJ~N

II DAu THUC
I (1) I (2) (3) (4) (5) (6) (7) (8) (9)

I
CONG TAc QUAN TR! D~I HQCI -I-

Danh l11~lC

van b,ln 1'1 SIU soat h~ th6ng vall b,\n qu:.\n Danh 111~IChe t!lc)no ThilC hi~n de ho~lt d6no theo r I I 1. I. c • I:>
1111IN:::! tr! hi~n h,)nh I}' theo ke ho~ch Nha 09/2017 08/2018 eBVe KTX II I)' - quan theo van ban quan - CLIa j Inuyen Iv~rc hoat Q I:> ~ 8

IITnhv~rchO~ltd9ng ella dUll vi. quan tf! clla d(m \ j tnrcmg ,. uoc at
d9ng cua .
dun V! I

I I

I Tri"" khai danh gin hi~U qua
I Bao cao

Bao cao danh gia Th~rc hi~n cae hO<;1td6no danh gia ThS.KPls clla CB VC don • I:> KPls cLm2 hO<;1t09ng ella don vi theo nam hQc 2016- thea ke ho?eh clIa Nl1a 09/2017 08/2018 eBVe don Nguy~n eBVe KTXIKPls V! tnrcmg Qu6c 8?t2017 V1 nam hQc
I2016-2017

B,lo cao sO" !
Tharn gia L~ k)' ni~m 55 nam

100% CBVC tham Th~rc hi~n cae hO~ll d9ng k~t c6no tac ThS.
CBVC KTX I., ngay thanh I~p trm'mg theo su theo ke ho~ch Nha 09/2017 10/2017 '= Nguy~nj eua HK 1 euaphul1 c6ng eLlaNha tnn'mg. gJa tn!'cmg Qu6e f)~tdO"nvi

----- I
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THen GIAN
THljC HIJ.tN MINH CHi NGu61

TT Ml)C TIEU Cl) THE KPIs KE HO~CH THTfC HIJ.tN (Than( Inam) CHUNG D~O THTfC
BAT KET DTfKIEN HIJ.tNDAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)

1'j~p tl,lC tri€n khai hi~u qua Baa cao tid chinh L?p dl,l' toan nam 20] 7 01/2017 0]/20] 7
cu6i nam 20] 7 thl,fCthi di€m quy~n W Chll tai
hi~n thea quy~t djnh Baa cao tai 1'hS.

4 chinh t?i K1'X nam 2017 thea 1'ri€n khai thl,l'c hi~n d~r toan 01120] 7 12/20] 7 chinh cu6i Nguy~n CBVC K1'X
quyet djnh so ] 9501Q8. s6 I9501Q8- nam 20] 7 Qu6c D?t
8HSPK1' ngay 01109/2016 8HSPK1' ngay

Baa cao tai chinh nam 20] 7 03/2018 05/20] 80]/09/20]6

II CONG TA.C CO cAu TO CHUC VA NHAN STf

1'ri€n khai d6i m6i moi tnrCnln K~t qua di~u dono L?p k~ ho?ch th~rc hi~n
Baa cao

::> . b' 09/20] 7 09/2017 t6no kih 1'hS .la111 vi~c t?i K1'X thong qua luan chuy€n V! tri ::>
] cong tac Nnuv~n CBVC K1'Xvi~c di~u dQng luan chuy€n vi cong tac clla CBVC 1'ri€n khai t1wc hi~n ] 0/2017 ] 0/20 17 ::> •

nam hQc Qu6c D?ttri lam vi~c clla CBVC K1'X trong K1'X Baa cao k~t qua va danh gia 07/2018 07/2018 cua dun vi
L?p ke ho?ch thl,l'c hi~n 09/20] 7 09/20] 7 Baa cao

1'ri€n khai cai t?O moi truCnlg Khong gian lam vi~c 1'rien khai thl,l'c hi~n 10/20] 7 10/2017 t6no k~t 1'hS.::>

2 t?i K1'X xanh, s?ch, cong tac Nguy~n CBVC K1'Xlam vi~c t?i K1'X
d~p Baa cao k~t qua va danh gia 07/20]8 07/2018 nam hye Qu6c D?t

Clla don vi

L?p k~ ho?ch t1wc hi~n 09/2017 10/2017

1'6 ch(rc b6i du()'no 16p ti~no
Co 12 CBVC thuQc Baa cao k~t ThS./:>. /:>

1'ri€n khai thl,fC hi~n 10/2017 06/2018 Nguy~n" Anh giao tiep thong qua va danh CBVC K1'X-' trong
KTX tham giatl1U'cnlg cho CBVC KTX gia Qu6c 8?t

Baa cao k~t qua va danh gia 06/2018 07/20]8
--

DIS CBVC
Tham gia thl,l'c hi~n dao t?O Co 02 CBVC thuQc K1'X tham 1'hS.

4
b6i dlro'ng chu~n hoa dQi ngu KTX tham gia 16p Thvc hi~n thea k~ ho?ch elta 09/2017 08/2018 gia lop b6i Nguy~n CBVC KTXCBVC clla KTX thea quy b6i duo'ng do Nha Nha tnrcmg duo'ng do

Qu6c 8?tdinh clla Nha trucrng trucmg t6 chuc Nha trucmg
t6 chuc
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THaI GIAN
THUC HIEN MINH CHi NGUOI

TT Ml)C TIEU Cl) THE KPIs KE HO~CH THlfC HI~N (Th~n~ /na~) CHUNG THlfC
BAT KET Dlf KIEN D~O HI~N
DAu THUC

(1) (2) (3) (4) (5) (6) (7) (8) (9)

III CONG TA.CNGHIEN CU.UKHOA HQC VA QUAN H~ Quac TE

SCr dunn het
r- Danh sachcho a- b6 trf phong. e

ThS.danh cho sv Qu6c
I

oap lrng ch6 0' theo nhu dll
te t?i KTX theo o~ Th~rc hi~n theo k€ ho?ch Clla 09/2017 08/2018

0' cho SV Nguy€n eBVe KTX
trao dbi SY q1l6c te Nha truo'ng qu6c te theo

ngh, c(ia Phong, o~ nghi clla Qu6c O?t
khoa phong, khoa

IV CONG TA.CDAM BAo CHAT LUQNG

Tham gia oanh gia theo tieu Bao cao sO' ThS.
I I

chll~n AUN 04 eTOT (thang Oanh sach eBVe ThllC hi~n theo k€ ho?ch Clla 09/2017 01/2018
ket cong tac Nguy€n eBVe KTX

11/2017) theo k€ h01;lch phan tham gia Nhil truo'ng HK I Clla Qu6c D1;lt
cong Clla Nha truo'ng. dun vi

Thong bao 06/2017 08/2017 - Thong bao
Ti€p nh?n va 6n ojnh SV vaG 100% phong 0' clla To chlrc th~rc hi~n 08/2017 12/2017 - To' trinh ThS.

2 0' t1;li KTX nam hQc 2017- KTX b6 trf SY 0' n9i xin biell gia Nglly€n eBye KTX
2018 trll kfn ch6 Bao cao t6ng k~t 06/2018 07/2018 (')' KTX Qu6c D1;lt

2017-2018

I Lam thll tl;lc dang ky t1;lm trll Dang k)' t1;lm tru cho Thong bao 06/2017 08/2017 - Thong bao ThS,
" cho SY vao 0' t1;li KTX nam 100% SY O' nQi trll To chlrc thl;l'chi~n 08/2017 11/2017 - OS SV 6- Nguy€n eBye KTX.)

hQc2017-2018 KTX Bao cao tong ket 06/2018 07/2018 nQi tru KTX Q1I6c O?t
Thong bao 09/2017 10/2017 Bao cao

Ki~n toan mQt s6 cau l1;lc b9 Trien khai thl;l'Chi~n 10/2017 06/2018 t6no k~t ThS.e
4 va t6 chlrc cac ho?t d9ng van 2 call I?c bQ cong tac Nguy€n eBVe KTX

th~ cho SV KTX Bao cao t6ng k~t 06/2018 07/2018 nam hQc Q1I6c o?t
clla oun vi

L?p k~ ho?ch 09/2017 10/2017 - Mau Phiell
ThS.

5
Khao sat online Sl;l' hai long - Tren 70% SV n9i khao sat

Nguy€n eBye KTX
clla SV n9i tru t1;liKTX trll tham gia khao Trien khai thl;l'c hi~n 1012017 06/2018 - Bao cao Qu6c D1;ltsat. Bao cao tong ket 06/2018 07/2018 ket qua
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THOI GIAN
THVCHI~N
(Tluino/nam)

BAT KET
DAu THUC
(5) (6)

TT

(1)

6

7

Ml)C TIEU Cl) THE

(2)

T6 chtl'C cac ho?t oQng phong
trao trong sinh vien KTX do
truo-ng va oja phuong phat
oQng

Ki~11l tra cong tac Dam bao
an ninh tr?t W, phong ch6ng
chay n6, v~ sinh, y te trong
KTX

KPIs

(3)

- 01 Phong trao do
Trucmo t6 ChtfCb

- 01 phong trai do
dja phuong t6 chuc

s6 luuni! hoat donn:. ~ . . e
1 l~n/HK

KIt HO~CH THl/C HI~N

(4)

Ke ho?ch

Trien khai tht)'C hi~n

Bao cao t6ng ket

L?p ke ho?ch thlJc hi~n
To chtl'C cac ho?t dQng

Bao cao t6ng ket

09/2017

10/2017

06/2018

09/2017
10/2017

07/2018

04/2018

06/2018

07/2018

10/2017
06/2018

08/2018

MINH
CHUNG
DVKIEN

(7)
khao sat
- Ke ho?ch
t6 Chtfc cac
ho?tdQng
- Ket qua
ho?t dQng
Bao cao
t6n" kete
cong tac
nam hQC

eua don vi

CHi
D~O

(8)

ThS.
Nguy~n
Qu6c8?t

ThS.
Nguy~n
Qu6c D?t

NGUCH
THVC
HI~N

(9)

eBye KTX

eBye KTX

V CONG TA.CTAl CHiNH vA co So' V~T CHAT

cho L?p d~r toan, trinh duy~t
cho Tri~n khai tht)'c hi~n

S6 xac nh?n ThS.

eBye KTX

eBye KTX

eBye KTX
ThS.
Nguy~n
Qu6c 8?t

vi~c Nguy~n
hoan

Qu6c D?t

cong
ail
thanh

Danh m\IC
eong ct), ThS.
dt)ng Ct) Nguy~n
KTX cap Qu6c 8?t
phat
- Dl,l toan
ehrQ'c phe
duy~t
- Hup a6nn. b

thl,l'c hi~n
- BBNT va
thanh IS'

10/2017

08/2018

07/2018
08/2018
10/2017
07/2018

10/2017
07/2018
08/2018

09/2017

11/2017
07/2018
09/2017
10/2017

09/2017
11/2017
07/2018

07/2018Bao cao t6ng ket

- Phall cong vien chtl'c tiep
nh?n d~ ngh,
- Hqp d6ng cong nh?! sl'ra
chCi'a nh6
Trien khai t1wc hi~n
Bao cao tong ket
L?p ke ho?ch trang bi
Trien khai t1wc hi~n

Bao cao ket qua cac ho?t
dQng

T'ho'i gta oap tmg
yeu du v~ sCra chu'a
nh6, t11ll'o'ng xuyen
t?i KTX do sinhvien
d~ ngh! tLl' 0 I den 07
ngay
Dap trng day duo kip
tho-i C,lc trano bi t6ib •

thi~u p1wc V~I v~
sinh va canh quan
KTX
- Lat g'.lch ncn
phong 6 danh
SY qu6c te
- Mua 03 dQllg co
oi~n bom nu'o-c
- Mua va lfip d?t 12
thiet bi TDTT

Ph~lc Vt) kip tho'i v~ sth chCi'a
nh6, tl1ll'o'ng xuyen t?i KTX
do sinh vien o~ nghi

Trang bi ph~lc Vl,lcong tac cai
t?O, giu' gin v~ sinh va canh
quan moi truo'ng t?i KTX

D~ xu~t. sl'ra chu'a Io-n,.cai t?O,
nang cap va mua sam tang
ClI'o'ng eSye hi~n co t?i KTX

2

3
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NgU'(ri phe duy~t -bivNgU'(rixem xetNgu'(ri bien so~n

THOI GIAN
THl)'C HIlj,N MINH CHi

NGU'O'I

TT Ml)C TI:EU Cl) THE KPIs KE HO~CH THVc HIlj,N (Tlulno/nam) CHUNG THl)'C
BAT KET Dl/KIEN D~O HIlj,N
DA.U TRUC

(J) (2) (3) (4) (5) (6) (7) (8) (9)
- Mua va lap d?t hQlJdong

cameras an ninh

ThS. H6 Anh Ki~t ThS. Nguy~n Quae -D~t TS. Tru'o'ng Th! Hi~n
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